Regular Meeting Agenda

Tuesday, March 4, 2025
W(CI office -128 Center St.

5:30 pm in-person

1. Call to Order

A. Appointment of Alternates
B. Appointment of Temporary Secretary

Il. Approval of minutes- Regular Meeting Feb. 2025
lll. Guests: Bob Gross and Bob Devaney -Center St. Cemetery

IV. Standing Reports

A. Treasurer’s Report -Feb. 2025

B. Executive Director Report-written/submitted -questions- Feb. 2025
C. Stephanie’s Report-written/submitted-questions-Feb. 2025

V. New Business

A. Review Budget (need vote)

B. Moving Expenses (need vote)

C. Staffing openings

D. Fagade review request John Coleman

E. Podcast camera purchase

F. Review Map for printing (need vote to print)

V. Old Business
A. Landlord Committee — Wes/Nick

VIl. Public Comments

IX. Adjournment
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